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The use of data in mapping 
PRS opportunities
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• Housing market analysis 
• Private rented sector analysis
• Affordable Housing Products design
• Strategy development/population analysis
• VFM support 
• Older person strategies
• Competitor/acquisitions analysis
• Merger Landscape analysis
• Stakeholder and customer engagement
• Primary research

For registered providers, local authorities, private developers and 
investors across the UK and the sentient Universe



The PRS market

• The Council of Mortgage Lenders predicts that 
by 2020 only a quarter of 30 year olds will 
own their own home. 

• In contrast, more than half the generation 
currently approaching retirement were 
homeowners by their 30th birthday. 

Council of Mortgage Lenders (2015)



The potential scale

• 10,244 build to rent homes under construction in 
the regions vs 6,262 in London

• Manchester and Salford leading locations outside 
London

• London maintains strongest future pipeline with 
38,648 build to rent homes complete, under 
construction or in planning

• The build to rent sector boasts almost 70,000 
new rented homes complete, under construction 
or in planning in the UK



And the product

• Getting larger-more units 

• More professional

• More services

• More amenities

• Longer term

• Income based return first/ capital second

• Getting it right is critical! It’s a service delivery 
market



New Opportunities

• All LAs seeking more housing due to end of all 
government revenue support in 2020

• Cities were catalyst for noughties growth in PRS –
conurbations and Metro Mayors will push for more

• High house prices (deposits) means rental demand will 
be strong for FTBs and newly formed households 

• Older people increasingly a downsizing opportunity
• High end student market evident in cities
• Lower end Guardianship model emerging 
• And going to be a part of planning negotiations??
• Not just build to rent…………………..



How do you get a grip on markets?

Rental markets are becoming 
more complicated – are you 
confident your investment 

decisions are well founded ?



So what makes a good location for 
investment?

• Strong economic growth/regeneration plans
• Balance between capital growth and rental growth
• Where home ownership products do not work
• Underachieving housing supply
• Affluence of those living in the location
• Amenities - café culture, schools, health, retail, leisure 

offer
• Travel to work time
• Development pipeline
• Growth in demand
• Established rental market
• But how do you know…………………



How may you understand these 
markets?

• There is a lot of data available that can assist 
from Government

• Ask agents

• Monitor web sites

• Primary data

• Identify pipeline competition

• Visit close competition/compare the specification

• And you can buy data e.g. Zoopla research license



Location of the PRS



Compare this to values



The property offer



Look where properties come onto the 
market

But compare to 
values. Is it churn?



And look at it as a percentage of stock

Source: PRS Insight
This provides a guide to 
turnover? And can tell a 
different picture



Look at rents

What property type is driving 
it?



Local Housing Allowance
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Time to let property



And look at the correlations

• Reasonable and rising rents with low and 
reducing time to let

• Increasing rent levels and increasing capital 
growth

• Increased number of units on the market with 
increasing rent levels



Other parameters

• Location

• Travel to work patterns

• Amenities

• Where can you get to?







Café culture Pubs and bars

Four big supermarkets Hjgh end supermarkets



Finally, don’t just rely on data

• Walk the walk

• Visit agents-ensure collaboration

• Visit popular sites/schemes


